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The important role of 
companies in nature 
restoration

Toby Aykroyd, Wild Europe
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The conservation context
• Climate change, biodiversity & economic loss 
• EU Green Deal: Biodiversity & Forest Strategies
• Nature Restoration Law (NRL) – restoration in 20% EU 

by 2030, balance by 2050
• Hugely important: restoration, protection of 

biodiversity; mitigation, adaptation and resilience for 
climate change

• Forest, peatlands, marine ….. also agri-ecosystems, 
urban landscapes 

• Nature Based Solutions, ecosystem services (PES): 
carbon storage & sequestration, flood alleviation, 
water supply, soil quality, pollination, ecotourism etc.
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The need for corporate 
engagement 

1) Management and reduction of own impacts – both 
direct and from supply chain  

2) Addressing the EU conservation funding gap.  EU 
aims to spend 20bn euro pa, yet shortfall 19bn to 
achieve 2021 Biodiversity Strategy aims 
……………..The rest of Europe

3) In kind – mentoring and secondment
4) Wider engagement: strategy
5) Joint representation on policies and funding
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Sources of corporate funding  
(brief)

• Donations (CSR agenda)
• Offsetting. Purchase of carbon and biodiversity 

credits. The FCC Romania model
• Direct benefit contributions (utilities, users)
• Purchase of equity in impact funds, land conservation 

management 
• Sales related contributions, levies
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Benefits of participation for 
corporates

Philanthropy. Enlightened self-interest, planet & profit:
• PR image to markets, employees, investors, partners
• Direct linkage to sales potential – luxury goods, 

FMCG, ESG investment
• Income from management of ecosystem services 
• The costs of inaction mounting rapidly
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Challenges to effectiveness of 
corporate engagement

1) Strategic level – opposition to NRL is about assurance 
as well as politics

2) Impact at field level – need for precision based on 
environmental understanding: for definitions, 
targets, criteria, outcomes of funding instruments

3) Capacity gaps – economics, enterprise, finance – in 
conservation ‘sector’

4) Understanding of environmental principles by 
corporate sector

Much success, but can also be significant misallocation, 
greenwashing unless we address these
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The way ahead - maximising
effective contribution

Rapid progress SBTN, CSRD, TNFD, CARE pilots. For 
successful full adoption need 4 key drivers:
1) Joint conservationist-corporate cooperation for 

developing & implementing all instruments
2) Capacity building: conservation & corporate
3) Develop network of intermediaries between 

funders and land users: credit brokers, 
conservation land managers (PES agenda)

4) Common ground - working alliance to secure 
funding & policies: 2.5% GDP vs 97.5% GDP

Much can be achieved, but time is short!
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